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Minimizing turnover among child welfare staff is critical for
providing a greater level of stability that can strengthen
relationships between the agency and families® and
ultimately support better safety, permanency, and well-being
outcomes for children and their families. However, building a
stable workforce of skilled, engaged, and committed
caseworkers is difficult for many child welfare organizations,
as these agencies have significant annual turnover rates.?

Using data from the NSCAW Il Child Welfare Workforce
Study,? this spotlight provides the first nationally
representative data on turnover among child welfare
caseworkers and the associated reasons for turnover.*
Notably, the data presented in this spotlight was collected
during the period commonly referred to as the “great
resignation,” where employees voluntarily resigned from
their jobs at historically high rates beginning in early 2021.°
Due to the unprecedented nature of the turnover rates
during this period, the findings presented here should be
interpreted within this historical context.

Supervisors participating in the NSCAW Il Child Welfare
Workforce Study were asked about how turnover among the
caseworkers they supervised varied over the past 2 years
(which corresponded to the period of March 2019 through
June 2022, depending upon the dates that supervisors
responded to the survey). A majority of supervisors (53.3%)°
reported that caseworker turnover had increased, whereas
39.7%’ reported that turnover had been relatively stable.?
Historically, child welfare agencies were estimated to
experience annual turnover rates between 20.0 and 40.0%.°
Supervisors who indicated that caseworker turnover
increased were then asked to identify the top 3 reasons (from
a list of 16 potential reasons) why staff from their units had
left in the past 2 years (Figure 1). Among the various reasons
for turnover, job stress and worker burnout were the most
frequently selected responses by supervisors (74.9%),
followed by better pay and job prospects elsewhere, then
workload (44.6% and 41.3%, respectively).

Figure 1. Top 3 Reasons Why Staff Left in the Past 2 Years, as Reported by Supervisors (n = 59)
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Note: Information in this figure is based on analyses using weighted NSCAW Ill workforce data. Data collection with supervisors began in March 2021 and concluded
in June 2022. Respondents were asked, “What are the top three reasons staff from this unit have left in the past 2 years?” Respondents were asked to select from 16
response options. The values for 8 response options were suppressed based on a cell count of 1 to 5 and are not represented in the figure: “Agency downsizing/staff
layoffs,” “Availability and/or quality of training and job support,” “Availability of resources and services to support clients,” “Interpersonal conflict,” “No promotion
opportunities,” “Staff retired,” “Staff were terminated/fired,” and “Other.”

t Indicates unreliable estimate based on a relative standard error (RSE)*° greater than or equal to 25.* RSE is defined as 100 times the estimated standard error of
the point estimate, divided by the point estimate.
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